
Beaver Island Community School 
 

37895 King�s Highway 
Beaver Island MI  49782 

(231) 448-2744 
_____________________________________________________________________________ 

REGULAR SCHOOL BOARD MEETING MINUTES 
May 8, 2017  

 

Members Present:  Jessica Anderson, Judy Boyle, Mark Engelsman, Susan Myers, Ryann Turner 
 
Members Absent: Dave Avery, Andy Stebbins 
 
Others Present: Judy Gallagher, Jack Gallagher, Heidi Vigil, Chris Heikka, Debbie Robert, Jared Robert, 
Tammy LaFreniere, Jessica LaFreniere, Adam Richards, Elisha Richards, Sun Kuntaro, Rob Groesbeck, 
Carol Burton, Skylar Marsh, Dawn Marsh, Marlene Wiser, Brian Antkoviak, KK Antkoviak, Emmalee 
Antkoviak, Maeve Green, Gage Anderson, Mackenzie Martin, Kerry Smith 
 
Call to Order: Myers called meeting to order at 7:00 pm and asked the Board to review the goals. 
 
Agenda Comments/ Additions: Boyle asked to have the Washington Dc presentation and HOSA moved 
to the first item in the President�s Report. Myers asked that Board dues through MASB be added to the 
end of the president�s report.  Boyle made a motion to accept the revised agenda, 2nd-Engelsman, all in 
favor.  
 
Approval of minutes: Engelsman made a motion to approve the April 10, 2017 minutes, 2nd-Turner, all in 
favor.  
 
Finance Committee Report:  
Engelsman highlighted the revenues and expenditures on the board report; Engelsman said 100% of the 
taxes have been collected. Boyle made a motion to accept the finance committee report, 2nd-Myers, all 
in favor.  
The Budget hearing meeting will take place on June 29, 2017. Turner made a motion to approve the 
budget hearing meeting date, 2nd-Boyle, all in favor.  
 
President� Report:  

 Adam Richards presented a short video put together by the 6-8th grades trip to Washington DC. 
The students thanked the Board for funding their trip and described what their favorite thing 
was in Washington DC.  

 HOSA (Health Occupations Students of America) Myers read a short description about the State 
competition that our HOSA student�s attended. Katie LaFreniere, Brennan Jones and Tessa Jones 
placed in the top 10 but Olya and Sveta Stebbins placed in the top 2 in their fields and will be 
going to the international competition in Orlando in June 

 Acceptance of Kyle Marvin�s resignation, Marvin will finish out the school year but has family 
matters to attend to; Myers and the Board wished him well in his future endeavors.  



 Negotiations: Mary Lieberman (MEA Union rep) will be retiring at the end of May so the Board 
would like to try and finish up negotiations with the Beaver Island Education Association before 
the end of May when Mary retires. The BIEA and Board negotiators will meet on May 22 and 
May 23, 2017 

 Superintendent�s Evaluation: Set a date of May 18, 2017 at 7:00 pm 
 Superintendent Transition: Wil Cwikiel�s first official day is July 5, 2017. Myers asked the Board 

to extend Gallagher�s contract until the end of July with her being onsite to work with Cwikiel 
until July 14, 2017 and the last 2 weeks of July Gallagher will be offsite but will be on call.  Boyle 
made a motion to approve extended contract, 2nd-Engelsman, all in favor.  

 BICS Board letter to St. James Township supervisor; Myers asked the Board to review the letter 
written to the township concerning space on the tower for the school internet needs. Township 
supervisor McNamara assured Myers that the township wants to support the school�s needs.  

 Potential Board Goals: A 1st draft is included in the packet, Myers asked the board to review the 
goals and when Cwikiel is on the Island on May 11, 2017 for a working meeting they can review 
the goals.  

 Myers would like to bring a facilitator in from MASB to customize the board�s needs.  
 MASB renewal dues are $650 for 2017-2018 schoolyear, Myers asked for a motion to renew the 

dues, Engelsman made the motion, 2nd-Turner, all in favor.  
 

Policy & Personnel Committee Report: 
 A 2nd reading of the edited & clarified Teacher Qualification & Employment (3120) was done at 

the policy meeting. Boyle made a motion to approve the 2nd reading, 2nd-Engelsman, all in 
favor.  

 A 1st reading of the Revised Teacher Evaluation policy was done. Clarifications 1) 75% 5D+ 
Evaluation 2)25% Student learning  3) 25% Local-tied to teacher qualifications & evaluations. 
Boyle made a motion to accept the 1st reading, 2nd-Turner, all in favor.  

 Plans for further review of BICS support staff agreement, the policy committee needs to take it 
back to policy and scrub it; it is a compensation package not a policy. Gallagher reported there is 
nothing in the board bylaws in regards to support staff, she reported when Jamie Moon, Eileen 
Ballard, and Cody Middleton were hired they were not brought to the board for approval, the 
superintendent hired them. Myers said this needs to be clarified and consistent. 

 Volunteers & Chaperone Policy, this policy will be considered at the 5/30/17 meeting; Turner 
brought a copy of her old school�s policy.  

 
Curriculum Committee Report:  

 The next curriculum meeting is June 8, 2017 at 3:30 pm;  
 Review the schedules that Connie Boyle and Judy Gallagher have worked on with students and 

teachers for the next 2 years. There is some flexibility within the schedules especially with 
electives, they could change. The schedule would increase the number of daily classes from 6 to 
7 without an increase in overall school time. Wil Cwikiel is aware of the scheduling taking place 
and will finalize with Gallagher and Boyle in July. 

 Upon hiring a new ELA teacher the teaching staff will continue to work with School Rise to finish 
the ELA PD piece.  

 Elementary changes: tech/drama, music, scratch 
 State required sexual education  was offered at BICS while current extended topics of sex-ed  

were  offered outside of the school at the community center, the feedback from students was 
that it was beneficial and felt more comfortable with having someone from outside the school 



teach it. Sex-Ed curriculum taught in school covered the state required areas of HIV/Aids and 
refusal skills.  

Superintendent�s/Principal�s Report: 
 Projected enrollment for 2017-2018 is in the low 40�s, there is a possibility of 2 new students 

but there is a possibility of losing a few students; this decline may have implications for full 
employment of teaching staff and the board may have to consider some staffing reductions.  

 Gallagher proposed early retirement incentives for staff that have been at BICS for 25 years or 
more the possible incentives are 2 years @$20,000/yr. or 3 years @ $15,000/yr.; potential 
severance agreements may be offered for teachers that may have to leave. Myers made a 
motion to approve the Early Incentive Agreement, 2nd-Engelsman, all in favor.  

 Loss of Title I: we recently were informed we have lost Title I funds due to our reduced number 
of students in poverty; we do not qualify for the funds and cannot reapply.  Title I will cover 
summer school this year as planned; we do have a modest amount of Title II funds.  

 Discussion for a potential ISD Enhancement millage request, a survey is being conducted by the 
ISD. Area districts have lost a lot of students and have lost money due to these losses.  

 Staff New Hires: Josh Kojiez and Rita Palmer have been hired and Gallagher asked the Board to 
affirm the new hires with a motion to affirm the Board�s support. Engelsman made a motion to 
support the new hires, Boyle, 2nd. Anderson abstained from the vote due to a conflict of interest. 
Motion was unanimously approved.  

 Senior Bash: Seniors wrote letters to businesses asking them to donate prizes or help with 
monetary donations. Beth Croswhite and Kerry Smith are working together organizing the 
dance, food, prizes, games in the gym and chaperones. 
 

Public Comment: 
Carol Burton inquired about Student ID�s again, Gallagher told her they are underway; Burton 
asked if we would be looking for a replacement for Kyle Marvin outside of our current teaching 
staff, Gallagher said yes the job will be posted this week; Burton thanked the Board for moving 
the 6th, 7th and 8th grades together; Burton asked about the volunteers/ chaperone policy what 
the expectations are and how chaperones are selected ; Burton asked how many students do we 
need to continue with the current staff we have, Gallagher explained the outlook for next year is 
projected at 43 students and the Board will use the Teacher Employment & Qualifications policy 
to address the low number of students and staffing needs.  

 
Motion to Adjourn made by Boyle, 2nd-Turner, all in favor. 
 
 

 
 

 
 


